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YOUTH COMMITTEE MEETING
August 31, 2022, Minutes

Youth Committee Members Present: Yolanda Valdez (Chair), Galen Quenzer, Donnette Silva-Carter, Tim
Hire, Michelle Engle-Silva

Youth Committee Members Absent: Mary Alice Escarsega-Fechner, Marie Pinto, Melodee Krenk, Kelsey
Jones

1. Call to Order: Yolanda Valdez- Chair called the meeting to order at 11:00 a.m.
2. Public Comments: Yolanda Valdez- Chair called for public comments.
3. Consent Items:

a. Approve August 31, 2022, WIB Youth Committee Meeting Minutes

Motion by Donnette Silva-Carter second by Galen Quenzer to approve the Consent Items;
carried by unanimous vote.

4. Information/Discussion Items:
a. Review State and Local Performance and Expenditure Report Card for PY 21-22 WIOA

e Tulare County Office of Education (TCOE) Area | (Porterville, Lindsay, Strathmore,
Terra Bella, and WoodVville

e Community Services Employment Training (CSET) Area Il (Tulare, Earlimart, Pixley,
and Tipton)

e Community Services Employment Training (CSET) Area Il (Visalia, Goshen)

e Community Services Employment Training (CSET) Area IV (Dinuba, Cutler, and
Orosi)

e Proteus, Inc. Area V (Woodlake, Exeter, Farmersville, lvanhoe, Three Rivers)

Desiree Landeros, Workforce Program Coordinator: The WIB Board has approved renewing Youth
Contract Agreements and Allocations for one year. Total program allocation is $4,404,660. Of the
total program allocation, $847,696 was allocated towards work experience. WIB reviewed PY
21/22 performance and created a monthly action to guide subrecipients to help them stay on
track to meet their objective goals.

b. Objective and Key Results- Measure what Matters
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OKR’s present opportunity/ability to obtain goals using the Objective and Key Results method.
Showed video on what are OKRs and discussed how WIB is utilizing the ORK structure and discussed
the implementation methods.

c. Highlights Success Stories PY 21/22

Youth Committee Future Meeting Dates
e October 6, 2022, 8a.mto9a.m
e January 12,2023,8a.mto9a.m
e April 6,2023,8a.mto9a.m

5. Good to the Order/Adjourn:
No further business, the meeting was adjourned by Yolanda Valdez-Chair at 12:02 p.m
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